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Medical Marijuana Establishment
Security Plan
This Security Plan for Medical Marijuana Establishments is for sale.
Our initial plan was built on the Nevada State requirements. These
requirements were based on my researching of other successful
companies put together by Washington, Rhode Island, Illinois, Connecticut,
Florida, District of Colombia, California, Arizona, Oregon and Colorado. It
was built and used successfully by our 2 primary Medical Marijuana
Establishments (MME) applicants here in Nevada.
Since then, Security Consultants and MME applicants in several other
states around the country have successfully used it. We spent quite a bit of
time researching, reviewing laws, writing and re-writing this plan and have
made this template easy for you to replace and insert your specific
information directly into it. An online plan runs $1200-1800, (if you can find
one - let alone trust you'll receive something you can work with), but there
is no detail and they are completely generic. I’ve been through this process
and have seen them all. Contact us through our email or phone number
and we’ll get back with you with a bid.
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1. INTRODUCTION
Company:
Core Group Security Consultants is an investigations, protection, training and consulting
company overseeing the implementation, integration and operation of security related matters,
for MME LLC, in accordance to the draft of proposed regulations for Business Licensing from
the City of Las Vegas for Medical Marijuana Establishments (MME).
We are a Nevada State licensed Private Investigator/Security Consultant as well as licensed
Private Patrolman/Security Guard company. We are insured and have been in good standing
since 2009, since the owners retiring from the United States Air Force. Core Group Security is a
Combat Disabled Veteran, Minority Owned Small Business.
Our services include force protection, executive protection, close protection, advance details, risk
assessment and travel security, surveillance and counter surveillance, paparazzi control, private
investigation, skip-tracing, computer forensics, corporate counter-espionage and technical
surveillance countermeasures/anti-eavesdropping. We also maintain a training school in the
above mentioned skill sets, (coregrouplv.com), and are member of Nevada Society of
Professional Investigators.
Owner Bio:
Owner of Core Group Security Consultants is Anthony E. Jones. He has been a Las Vegas
resident since 1986. He served twelve years active duty and sixteen years as a Reserve Officer,
retiring as a Major. In 2008, Major Jones was presented with the Key to the City by then Mayor
Oscar Goodman, for achievements accomplished while deployed to Iraq.
As a civilian, he was the Director of Training for C.R.I. Training, an Israeli Counter Terrorism
School that trains some of the top bodyguards and personal protection specialist in the world, as
well as top military special operations personnel deploying to high risks zones in the Israeli
method of Tier-1 operations. 88 courses in the last 9 years. (www.critraining.com)
Mr. Jones was medically retired due to injuries sustained during combat operations in Baghdad,
Iraq. There he was the Director, Personnel Recovery Coordination Cell responsible for all
Personnel Recovery, Search and Rescue and/or Combat Search and Rescue operations in the
Iraqi Theater of Operations. He was also responsible for the training of all high risk of capture
(HRC) personnel, for the repatriation of all isolated personnel, and for managing and tracking all
Personnel Recovery assets in Iraq.
Prior to that Major Jones was a reservist, serving at Nellis Air Force Base, Nevada, where he
oversaw Wing Core Compliance Programs, Battle staff Plans and Programs for Weapon’s of
Mass Destruction, Major Accident Response, Terrorist Incidents, Natural Disaster Response,
Deployments, Nuclear Surety and Anti- Hijack Exercises.
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Risk Assessments and Mitigation:
Because marijuana remains illegal under federal law, the banking and credit card industry is
prohibited from servicing medical marijuana related accounts. This forces the MME LLC to
operate on a all cash basis, for which there is a natural increase in risk to public safety. Having
large amounts of cash and untraceable medical marijuana on hand can provide an opportunity to
nefarious individuals or groups.
This cash and medical marijuana infused business will eventually find that criminal elements
will seek to either become involved in or take advantage of the MME LLC assets. These criminal
elements will target the patients, employees and surrounding neighborhoods if not thwarted from
the start. We are extremely aware that this industry will be tested.
Risk of long term safety and security vs. inexpensive guard labor can lead to civil suits and
higher insurance premiums. The threats are numerous; harassment, robbery, extortion, unruly
patients and in this day and age of high technology, computer hacking
(company/patient/employee records). In Colorado 18% of MME were robbed, with and
estimated increase to 20-25% in 2014. This can and will be minimized by having in place a well
trained and "tested under duress" Security Force on site.
Security will be addressed from the mandate, "Security and Safety from the Outside - In." The
only way to keep employees, patients and the business safe is to have a well-equipped and
trained force to deal with anything that may come up. The first line of defense is perimeter
defense, with the Security Guards as the human de-escalation and protection action point. With a
response time for most police agencies averaging nine minutes to high priority 911 calls, and
most violent crime actions over in less than three minutes, a proven and trained Security Guard
will be the difference.
Core Group Security has trained thousands of Private Security Operators, and will train all new
Security Guards to the same standards. Our students have gone on to work with multiple security
firms contracted to the State Department Worldwide Personal Protection Program, protecting
high level Department of Defense personnel as well as Corporate executives throughout Iraq,
Afghanistan and Africa.
Our current personnel are trained in Surveillance Detection and Counter Surveillance, Robbery
scenarios, Active Shooter scenarios, Defensive tactics, threat de-escalation and mitigation. New
Guards will be trained in the same curriculum, with bi-annual refresher training. Employees of
the MME will also be trained in robbery scenarios, active shooter scenarios, threat de-escalation
and mitigation. All training will be done by experienced "real world" operators. New employees
will be former military, former police officer, veterans and first responders, with stress situation
experience.
MME LLC has chosen to have the best and most experienced security force in place, as opposed
to the younger, minimally trained guards. .....................................................................
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